
HARBOR TRANSIT MULTI-MODAL TRANSPORTATION SYSTEM 
LOCAL ADVISORY COUNCIL MEETING 

AGENDA 
November 12, 2025 at 1:15 P.M., Four Pointes Center for Successful Aging 

1. Meeting called to order. Carrie Uthe, Chairperson 

2. Roll Call by the Board Chair

 Lisa Greenwood

 Heather Phillips

 John Phillips

 Christina Shannon

 Sarah Wheeler

 Carrie Uthe

 Rebecca Hopp

 Kim Sibilsky

 Brandon Bucek

 Bonnie Shears

3. Approve or Change Agenda

4. Call to Audience

5. General Business
a. Approval of the August 13, 2025 Meeting Minutes
b. Discussion/Action 2025 LAC Meeting Schedule
c. Discussion/Action FY2026 Vehicle Accessibility Plan Update
d. Discussion/Action Members with term expirations

6. Reports
a. Operations Report
b. Marketing Report



c. Finance Report 
d. Transportation Directors Report  

 
 
 
7. Board Members’ Comments 

 
8. Adjournment 

 
The next regularly scheduled Harbor Transit Local Advisory Council meeting will be 
held on (Proposed date) February 11, 2026 at Four Pointes Center for Successful Aging. 
 
Attachments: 

 Local Advisory Council Meeting Minutes from (August 13, 2025) 
 FY 2027 Accessibility Plan 
 Operations Report 
 Marketing Report 
 Finance Report 
 Directors Report 
 (Proposed) Local Advisory Council 2026 Meeting Schedule 
 HTMMTS Board Meeting Minutes 

 
LAC Membership Roster (Updated August 2025) 

Member City Represents Term 

Lisa Greenwood City of Grand Haven Disability / User of *1yr term; 11/25 

Heather Phillips City of Grand Haven Disability / User of *1yr term; 11/25 

John Phillips Grand Haven Twp. 60+ / User of 3yr term; 11/26 

Christina Shannon Member at Large Disability / User of 2yr term; 11/26 

Sarah Wheeler Village of Spring Lake Disability *3yr term; 10/25 

Carrie Uthe Spring Lake Twp. Disability / User of 3yr term; 11/27 

Rebecca Hopp Ferrysburg 60+ / User of 3yr term; 8/27 

Kim Sibilsky City of Grand Haven Council on Aging 3yr term; 8/27 

Brandon Bucek City of Grand Haven Disability / User of 3yr term; 5/28 

Bonnie Shears Member at Large 60+ / User of 3yr term; 8/28 
 




