BUDGET REPORT FOR HARBOR TRANSIT

Calculations as of 04/30/2020

2019-20 2019-20 2019-20 2019-20 2019-20
board approved 6.3.2020 ACTIVITY APPROVED  INCREASE/DECREASE APPROVED AMENDED  APPROVED AMENDED
GL NUMBER DESCRIPTION THRU 04/30/20 BUDGET BUDGET BUDGET OPERATING BUDGET
Revenue REVENUE
588-040-402.00 Current Property Taxes 889,081 1,412,480 1,412,480 1,412,480
588-040-410.00 Personal Prop Tax-Delinquent 28 900 900 900
588-040-441.00 Local Comm Stabilization Tax Distrib 31,372 20,000 11,000 31,000 31,000
588-050-509.? Federal Grant-5307 CARES Act 1,480,000 1,480,000 1,480,000
588-040-509.08 Federal Grant-5307 Operating 150,851 530,000 (379,149) 150,851 150,851
588-040-509.09 Federal Grant-Capital 30,000 30,000 30,000
588-040-509.20 Federal Grant-Vehicles 498,443 804,041 804,041
588-040-509.21 Federal Grant-Equipment 53,578 53,578
588-040-543.15 State Grant-Capital 7,500 7,500 7,500
588-040-543.20 State Grant-Vehicles 47,862 193,510 193,510
588-040-543.21 State Grant-Equipment 13,395 13,395
588-040-569.00 State Grant - Act 51 805,619 1,233,496 1,233,496 1,233,496
588-040-626.00 Contractual Services Revenue 1,500 1,500 1,500
588-040-633.10 Advertising Revenue 3,100 6,500 6,500 6,500
588-040-640.00 Passenger Fares 86,454 198,000 (111,550) 86,450 86,450
588-040-640.01 Farebox - GH Trolley Only 20,000 (20,000) 0 0
588-040-665.00 Interest & Dividends 4,231 8,000 8,000 8,000
588-040-673.00 Sale of Fixed Assets 4,000 4,000 4,000
588-040-689.00 Refunds Rebates Miscellaneous 555 0 0
588-040-699.30 Contrib from Airport 5,000 (5,000) 0 0

TOTAL REVENUE $2,517,596.00| $4,541,900.00 $975,301.00 $5,517,201.00 $4,452,677.00
TOTAL EXPENSES $2,153,308.00| $3,945,660.00 $0.00 $3,945,660.00 $3,585,660.00
DEFICIT/SURPLUS $364,288.00|  $596,240.00 $1,571,541.00 $867,017.00




2019-20 2019-20 2019-20 2019-20 2019-20
ACTIVITY APPROVED INCREASE/DECREASE APPROVED AMENDED APPROVED AMENDED
GL NUMBER DESCRIPTION THRU 04/30/20 BUDGET BUDGET BUDGET OPERATING BUDGET
Expenses OPERATIONS DEPARTMENT
588-481-702.00 Salaries & Wages - Fulltime 8,580 315,500 315,500 315,500
588-481-703.00 Salaries & Wages - Parttime 36,755 930,500 930,500 930,500
588-481-704.00 Overtime 4,093 25,000 25,000 25,000
588-481-707.00 Sick Pay 99 5,000 5,000 5,000
588-481-710.00 Life Insurance 32 445 445 445
588-481-711.00 Health Benefits - Blue Cross 9,194 125,461 125,461 125,461
588-481-711.01 Optical Reimbursement 1,350 1,350 1,350
588-481-711.03 Health Care Savings Plan 748 7,000 7,000 7,000
588-481-713.00 Long Term Disability Insurance 77 800 800 800
588-481-713.01 Short Term Disability Insurance 143 800 800 800
588-481-714.00 Worker Comp Insurance 4,361 60,000 60,000 60,000
588-481-715.00 Unemployment Comp Insurance 11 1,000 1,000 1,000
588-481-716.00 MERS Retirement - Employer 4,243 48,000 48,000 48,000
588-481-716.01 401(a) Retirement - Employer 553 5,500 5,500 5,500
588-481-717.00 Social Security - Employer 216 95,000 95,000 95,000
588-481-718.00 Retirement Health Insurance 1,598 22,000 22,000 22,000
588-481-719.00 Clothing Allowance 1,432 10,000 10,000 10,000
588-481-730.00 Professional / Contractual 25,077 25,000 25,000 25,000
588-481-730.50 Personnel Contract 821,769 0 0
588-481-732.00 Trash Removal 1,073 1,500 1,500 1,500
588-481-750.00 Oper Materials & Supplies 6,689 15,500 15,500 15,500
588-481-751.00 Operating Supplies - Fuel & Lube 86,945 174,500 174,500 174,500
588-481-757.00 Propane Fuel 19,888 50,000 50,000 50,000
588-481-762.00 Radio Maintenance 3,125 3,500 3,500 3,500
588-481-780.00 Advertising & Public Relations 7,780 25,000 25,000 25,000
588-481-790.00 Printing & Publishing 200 5,000 5,000 5,000
588-481-811.00 Telephone 61 0 0
588-481-812.00 Gas Heating 4,535 5,000 5,000 5,000
588-481-813.00 Electricity 6,686 12,650 12,650 12,650
588-481-814.00 Water & Sewer Charges 1,115 3,500 3,500 3,500
588-481-852.00 Internet Services - Other Misc Commun 3,448 4,500 4,500 4,500
588-481-860.00 Transportation & Lodging 3,000 3,000 3,000
588-481-870.00 Professional Development 2,000 2,000 2,000
588-481-910.50 Comp Gen. Liability Insurance 7,023 7,800 7,800 7,800
588-481-910.80 Auto & Vehicle Insurance 50,286 50,500 50,500 50,500
588-481-933.00 Software Maintenance Agreements 13,173 28,000 28,000 28,000
588-481-940.00 Depreciation 201,765 360,000 360,000 360,000
1,332,773 2,430,306 2,430,306 2,430,30ﬂ




2019-20 2019-20 2019-20 2019-20

ACTIVITY APPROVED INCREASE/DECREASE APPROVED AMENDED  APPROVED AMENDED

GL NUMBER DESCRIPTION THRU 04/30/20 BUDGET BUDGET OPERATING BUDGET

MAINTENANCE DEPARTMENT

588-482-702.00 Salaries & Wages - Fulltime 1,922 95,348 95,348 95,348
588-482-703.00 Salaries & Wages - Parttime 694 35,133 35,133 35,133
588-482-704.00 Overtime 131 500 500 500
588-482-707.00 Sick Pay 500 500 500
588-482-710.00 Life Insurance 4 110 110 110
588-482-711.00 Health Benefits - Blue Cross 483 3,750 3,750 3,750
588-482-711.01 Optical Reimbursement 300 300 300
588-482-711.03 Health Care Savings Plan 111 2,240 2,240 2,240
588-482-713.00 Long Term Disability Insurance 12 242 242 242
588-482-713.01 Short Term Disability Insurance 20 85 85 85
588-482-714.00 Worker Comp Insurance 144 3,002 3,002 3,002
588-482-715.00 Unemployment Comp Insurance 100 100 100
588-482-716.00 MERS Retirement - Employer 609 11,100 11,100 11,100
588-482-717.00 Social Security - Employer 132 6,238 6,238 6,238
588-482-718.00 Retirement Health Insurance 207 5,339 5,339 5,339
588-482-719.00 Clothing Allowance 317 0 0
588-482-730.00 Professional / Contractual 7,905 25,000 25,000 25,000
588-482-730.50 Personnel Contract 43,299 0 0
588-482-730.92 Buildings & Grounds Charges 6,916 32,915 32,915 32,915
588-482-750.01 Vehicle Materials & Supplies 46,710 95,000 95,000 95,000
588-482-750.04 Tires & Tubes 4,098 18,000 18,000 18,000
588-482-755.01 Building Maintenance & Supples 4,749 5,000 5,000 5,000
588-482-762.00 Radio Maintenance 0 0
588-482-920.00 Motorpool Charges 0 0

118,463 339,902 339,902 339,9(&|




2019-20 2019-20 2019-20 2019-20 2019-20

ACTIVITY APPROVED INCREASE/DECREASE APPROVED AMENDED APPROVED AMENDED

GL NUMBER DESCRIPTION THRU 04/30/20 BUDGET BUDGET BUDGET OPERATING BUDGET

DISPATCH DEPARTMENT

588-483-702.00 Salaries & Wages - Fulltime 10,421 200,000 200,000 200,000
588-483-703.00 Salaries & Wages - Parttime 2,079 59,500 59,500 59,500
588-483-704.00 Overtime 1,189 2,000 2,000 2,000
588-483-707.00 Sick Pay 0 0
588-483-710.00 Life Insurance 26 370 370 370
588-483-711.00 Health Benefits - Blue Cross 3,926 53,693 53,693 53,693
588-483-711.01 Optical Reimbursement 175 750 750 750
588-483-711.03 Health Care Savings Plan 465 5,000 5,000 5,000
588-483-713.00 Long Term Disability Insurance 54 675 675 675
588-483-713.01 Short Term Disability Insurance 89 550 550 550
588-483-714.00 Worker Comp Insurance 86 965 965 965
588-483-715.00 Unemployment Comp Insurance 2 200 200 200
588-483-716.00 MERS Retirement - Employer 2,789 32,800 32,800 32,800
588-483-716.01 401(a) Retirement - Employer 250 875 875 875
588-483-717.00 Social Security - Employer 100 16,820 16,820 16,820
588-483-718.00 Retirement Health Insurance 917 10,000 10,000 10,000
588-483-719.00 Clothing Allowance 680 2,000 2,000 2,000
588-483-730.50 Personnel Contract 204,704 0 0
588-483-860.00 Transportation & Lodging 239 3,000 3,000 3,000
F 228,191 389,198 389,198 389,198




2019-20 2019-20 2019-20 2019-20 2019-20
ACTIVITY APPROVED INCREASE/DECREASE APPROVED AMENDED APPROVED AMENDED
GL NUMBER DESCRIPTION THRU 04/30/20 BUDGET BUDGET BUDGET OPERATING BUDGET
ADMINISTRATION DEPARTMENT
588-484-702.00 Salaries & Wages - Fulltime 16,709 336,000 336,000 336,000
588-484-703.00 Salaries & Wages - Parttime 1,483 25,900 25,900 25,900
588-484-704.00 Overtime 124 500 500 500
588-484-707.00 Sick Pay 0 0
588-484-710.00 Life Insurance 41 515 515 515
588-484-711.00 Health Benefits - Blue Cross 3,452 55,000 55,000 55,000
588-484-711.01 Optical Reimbursement 204 600 600 600
588-484-711.03 Health Care Savings Plan 737 8,000 8,000 8,000
588-484-713.00 Long Term Disability Insurance 86 800 800 800
588-484-713.01 Short Term Disability Insurance 143 1,585 1,585 1,585
588-484-714.00 Worker Comp Insurance 117 1,519 1,519 1,519
588-484-715.00 Unemployment Comp Insurance 200 200 200
588-484-716.00 MERS Retirement - Employer 3,769 43,000 43,000 43,000
588-484-716.01 401(a) Retirement - Employer 491 5,000 5,000 5,000
588-484-717.00 Social Security - Employer 287 28,000 28,000 28,000
588-484-718.00 Retirement Health Insurance 1,375 20,000 20,000 20,000
588-484-719.00 Clothing Allowance 0 0
588-484-730.00 Professional / Contractual 14,207 5,000 5,000 5,000
588-484-730.50 Personnel Contract 243,071 0 0
588-484-730.90 Administrative Charges 161,141 204,855 204,855 204,855
588-484-731.00 Legal Fees 3,661 5,000 5,000 5,000
588-484-733.00 Auditing Services 8,500 8,750 8,750 8,750
588-484-733.01 Escheats Payments to State of Ml 0 0
588-484-745.00 Periodicals & Subscrip 300 300 300
588-484-750.00 Oper Materials & Supplies 1,350 5,000 5,000 5,000
588-484-750.19 Segregated Square Fees 30 30 30 30
588-484-750.20 Grant Expenses (Misc) 0 0
588-484-750.22 Banking Fees 111 0 0
588-484-785.00 Memberships & Dues 4,259 8,500 8,500 8,500
588-484-790.00 Printing & Publishing 609 0 0
588-484-802.01 IT Support Contract 0 0
588-484-811.00 Telephone 3,424 10,000 10,000 10,000
588-484-820.00 Postage 220 300 300 300
588-484-860.00 Transportation & Lodging 227 4,000 4,000 4,000
588-484-900.00 Copying 637 0 0
588-484-910.10 Errors & Omissions Insurance 3,416 3,500 3,500 3,500
588-484-933.00 Software Maintenance Agreements 4,400 4,400 4,400
588-484-981.00 Interest Expense 0 0
588-484-999.01 Contrib to General Fund 0 0
473,881 786,254 786,254 786,254
$2,153,308.00| $3,945,660.00 $0.00 $3,945,660.00 $3,945,660.00




